
 
 

 

 

4.9.0.1.1 Administrators Evaluation Procedure 

Rational: 

Components: 

Process:   

 pre-evaluation conference

 Supervisor evaluation of performance and goal achievement:   

 Evaluation of Administrator by staff:



 

 

 Self-Evaluation of Performance and Goal Achievement:   

performance review conference

 performance review conference

conference,

Date Implemented: 
 


